Being accountable means being responsible for your actions, decisions, and outcomes, and being willing to
explain or justify them to others. It requires owning the results of a task—whether they succeed or fail—rather
than shifting the blame.

Accountable vs. Responsible

While often used interchangeably, these two concepts serve different purposes:

* Responsible: This is task-focused. It relates to the duty of actually doing or managing a specific job.
« Accountable: This is results-focused. Accountability ultimately stops with one person. For example, a marketing
team is responsible for running a campaign, but the marketing director is accountable for its final ROL.

Core Traits of Accountability

* Ownership: Accepting personal responsibility for a situation and its outcomes.
+ Answerability: Being obliged to report to a higher authority or the public.
* Transparency: Operating openly so that actions can be clearly seen and evaluated.

Real-World Contexts

* In the workplace: Leaders and employees are accountable for their departmental goals, company funds, or
client satisfaction. It builds trust and engagement.

« In governance: Politicians, government agencies, and institutions are accountable to the public and must justify
their policies and use of resources.



